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PROGRAM DESGRIPTION

Leadership Aberdeen, established in 1987, is an immersive leadership
development program designed to equip participants with the skills,
insights, and connections needed to lead with purpose. Set in a dynamic,
fast-paced, and supportive environment, the program challenges
individuals to explore their personal leadership style, enhance key skills,
and make a lasting impact in their workplace, community, and region.

Running from January through April, the program features a robust
schedule of hands-on learning, tours and community engagement. It
begins on January 8 with an introductory session and networking mixer,
followed by a full-day deep dive into CliftonStrengths on January 9.
Weekly evening sessions explore a variety of leadership topics.

A key component of Leadership Aberdeen is its close partnership with
local businesses. Throughout the program, participants hear directly from
business leaders, tour local facilities, and gain behind-the-scenes
insights into the economic and operational drivers of the region. These
experiences offer a unique opportunity to connect theory with practice
and see leadership in action across industries.

Participants will also take part in a collaborative class project, attend a
Legislative Coffee and Aberdeen Day at the Legislature, and learn about
city government and civic leadership. The program concludes on April 16
with a graduation celebration, recognizing the accomplishments and
growth of each participant.

Whether you're an emerging leader or a seasoned professional looking to
grow your influence, Leadership Aberdeen offers the tools, experiences,
and connections to take your leadership to the next level.



JANUARY SGHEDULE

Getting Acquainted 2-6:30 PM

Participants meet and get to know each other with 2026 program

facilitators giving brief overviews of the sessions to come. The class will

then join other community leaders and Leadership Aberdeen alumni at **:* |
the Business After Hours mixer at the Agtegra Innovation Center. Q Americlnn

BY WYNDHAM

Clifton Strengths 9 AM-4 PM

The class will take a look at their CliftonSrengths assessment to

identify and understand their own natural talents and strengths.

Participants can focus on what they do best and achieve greater * K % 7
success and satisfaction in their work and personal lives. Q Americlnn

BY WYNDHAM

Building Relationships

Leaders are relationship builders. They operate with, around, and

through people. To ignore the importance of relationships when
trying to lead would be short sighted. A

AGTEGRA

COOPERATIVE

Class Project Discussion

The class engages in discussion about the community’s strengths and
weaknesses. The group focuses on what project they can accomplish
which would have a positive impact on the community and tie in with
the Semiquincentennial happening in 2026.

Communicating Powerfully

Every part of the leader’s role requires commmunication skills.
Leaders use the power of language, an understanding of people,
and the ability to tell stories to communicate powerfully.

. DACOTAH BANK




FEBRUARY SGHEDULE

Class Project Development 5-9 PM

Participants meet, break into working groups and kick off the work
necessary to complete their class project.

@ TeFINERY

Legislative Coffee 10 AM - 12 PM

Take this opportunity to hear from SD legislators representing
Brown County constituents. Hear discussion on bills and issues
being discussed during the 2026 session.

Developing Others

Coaching and giving feedback are two skills we ascribe to leaders. For
leaders to reach their organizational goals requires individual growth of
everyone on the team. Leaders must be developers of others.

Aberdeen Day at the Legislature Trip

See the legislative process in action at Business Day at the Legislature
and Aberdeen Day at the Capitol! Participants will discuss legislative
issues and their impact to our state, promote the Aberdeen
community at the Capitol, and tour the Law Enforcement Training
Academy.

Solving Problems & Making Decisions 5-9 PM

Problems will occur and decisions must be made. Leaders who are

skilled in these areas will help their organizations make more

progress faster. Leaders must become problem solvers and (f‘/ﬂ Glacial Lakes
decision makers. @ %/JS) Energy, LLC

Corn » Ethanol © Feed




MARGH SCHEDULE

City Government & Brown County History (4:30-8:30 PM

Participants will meet with City Manager Robin Bobzien and the

Aberdeen City Council to discuss community issues and opportunities.

They will attend the city council meeting, hear from Mayor Travis ==y
Schaunaman and tour the Dacotah Prairie Museum. R

Valuing Collaboration & Teamwork 5-9 PM

Leaders know they can’t do it alone, and must collaborate and work
together to achieve goals set before them. Leaders must value and
support collaboration and teamwork.

9 Avera

Managing Projects & Processes 5-9 PM

All work in all organizations falls into the realm of project or processes.
Leaders must recognize the alue of each and be able to manage and

lead both successfully. Q ep/_ DE M KUTA

——RANCH BEEF

Taking Responsibility & Accountability 5-9 PM

For anything to get done, people must take responsibility and
accountability for their actions. Effective leaders recognize their

role in creating that. Leaders take, and share, responsibility and SAN FeaRD
accountability. @ HEALTH

Thinking & Acting Innovatively

Can all goals be reached with existing approaches? Leaders know
the answer is no! This is why leaders think and act innovatively and
support the efforts of others that do the same.




APRIL SGHEDULE

Influencing with Impact

Leaders know that to engage others and make things happen, they can't
work only from power and position, but they must be able to influence.
Leaders build their ability to influence with impact.

Graduation Celebration 5-9 PM

Let's Celebrate! The Leadership class will officially graduate and be
recognized during the 2026 ABBY Award event hosted by the
Chamber. This is your night to shine!

USINESS PARTNERS

A big Thank You to our amazing business and organizational partners for
helping make this program a success!

Avera% DACOTAH BANK

SANF@RD

Q @ Best Western.

NORTHERN

STATE UNIVERSITY

ﬁ"’ aclal Lakes
N g'l‘”g‘l* Lic AGTEGRA Q{DEMI\UTA

HOTELS

Corn . Ethamnol @ Feed
COOPERATIVE RANCH




PROGRAM INFORMATION

TUITION

Tuition is $850 for Aberdeen Area Chamber of Commerce members and $1,050 for
non-members. Payment is due before the program begins. Tuition covers all
program expenses, including materials, meals, Aberdeen attire, lodging, and
transportation.

REFUND POLICY

Full refunds are available if a participant withdraws before the program start date. If
a participant withdraws after the program begins, only a partial refund will be
issued.

COMMITMENT

Participants are expected to attend all sessions to the best of their ability. Each
individual’s contribution enriches the experience for everyone, so please ensure
you're able to commit before applying. If you do need to miss a class session, please
contact Gail in advance of start time.

REGISTRATION

To register, complete the Leadership Application by scanning this QR code
or go to https://form.jotform.com/251765501677059. Prefer email? We're
happy to send you the application, just contact the Chamber at

(605) 225-2860 or email info@aberdeen-chamber.com. Deadline to apply
is December 19, 2025. Limited to 35 participants.

ATTIRE
Business casual is appropriate. If you’'d wear it to work, it's fine for class. Any special
attire needed for tours or events will be communicated in advance.

SPECIAL ACCOMMODATIONS
If you have any special needs or require accommodations, please let us know. We
are happy to assist in making the program safe and accessible for all participants.

PROGRAM SCHEDULE
The 2026 program runs from Thursday, January 8 through Thursday, April 16, 2026.
Detailed session dates and times are provided on the following pages.

QUESTIONS?
Contact Gail Ochs at gail@aberdeen-chamber.com or at (605) 225-2860.
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WHO WE ARE

The Aberdeen Area Chamber of Commerce has been an established voluntary
non-profit membership organization since 1884. As a non-profit, 501c6 corporation, the
chamber supports and speaks for those engaged in business, industry, agriculture,
transportation, education, health care, and private sector enterprises. Today we are over
600+ memlbers strong.

We work for a healthy economic climate of good jobs, capital creation, and honest, efficient
government. Our strength lies in the number and diversity of our membership. Since we
collectively embody the vast experience of the many businesses and professionals within
our membership, we have the knowledge and insight to identify issues of importance to the
business community and the combined means to devise and implement strategies to
address them. Chamber members are the most responsible, innovative, and conscientious
business and professional people in our area.

Our MISSION is to champion the economic health and vitality of our community and
the greater Aberdeen area while serving as the premier advocate for our members.

Our VISION is a dynamic membership, community and region flourishing through
unified advocacy for economic health, vitality and growth.

CORE VALUES

e Teamwork: We depend on each other as we strive toward common goals. We foster
open communication, respect diverse viewpoints, collaborate, and seek inclusion in our
planning and execution — while also having fun together.

e Dependability: We build trust by holding ourselves and each other accountable for our
commitments. Individually and as a team, we are reliable in everything we deliver to our
membership and community.

 Integrity: We always strive to do the right thing. We communicate honestly, treat each
other and our members fairly, and diligently fulfill our commitments. Compassion drives
our dedication to serve others with empathy, respect, and dignity.

e Service: We focus on the growth and well-being of our members, their employees, and
the community we serve. We continually build our knowledge and skills, centering our
mission on the needs of our members and the Aberdeen area.

e Innovation: We embrace a strong customer focus, strategic vision, and a willingness to
challenge the status quo. We are creative in facing challenges and proactively driving
superior results.

e Passion: We bring a commitment to help, dedication to our work, and strive for
excellence in all we do. We seek continuous improvement through collaboration and

volunteer engagement.
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